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A Critical Eye on Foster Care
in Massachusetts
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From Executive Director Jane Lyons

Whatever
It Takes
This continues
to be a year that
juxtaposes
joy
with worry. When
we think we’ve
turned a milestone corner in addressing Covid-19,
we are confronted with an extremely
virulent variant. While we have wanted to celebrate the resilience of our
steadfast and caring volunteers, we’ve
had to put that on hold until we can
gather in person. While we completely
pivoted last year to a distance model
for all our services, Friends of Children now is embarking on the creation
of hybrid approaches: in-person and
online volunteer training, in-office
work and telecommuting. Nothing,
we believe, takes the place of coming
together in real time for collaborating,
developing new ideas--and having the
grit needed to support at-risk kids.
Despite the seemingly continual
need to shift, one constant remains:
Friends of Children always champions
the needs of vulnerable children and
youth who fall through the cracks in
our child-welfare system. We remain
dedicated to our truth-action-change
CONTINUED ON PAGE 8

An Autumn of Truth and Action
To Change Child Welfare Policy
so does the season of policy action at Friends of
Children. We continue to educate and galvanize Beacon Hill decision makers to enact one of many needed reforms for young people in foster care—
the establishment of an independent foster care review office in Massachusetts (friendsofchildreninc.org/foster-care-review). The creation of
a truly independent entity to review foster care cases would protect young
people from the conflicts of interest that arise in the current review process, which is enmeshed within the Department of Children and Families
(DCF). And the establishment of an independent foster care review office
would finally bring Massachusetts up to speed with other states (in most
states, the foster care process is external to the child welfare organization
that it is reviewing).
as autumn deepens,

CONTINUED ON PAGE 2
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Autumn of Truth and Action / FROM PAGE 1

“Many people are surprised to learn that the Commonwealth allows DCF to police itself ,” asserts June Ameen,
policy director at Friends of Children. “This would be the
first of many steps needed to overhaul our broken system,
and by energizing a coalition to enact this crucial legislation, we hope to have a critical mass in place to continue
moving forward with significant child welfare reforms.”
Despite the steep hill before us, Friends of Children
remains dedicated to identifying avenues of hope and
change—and to plugging our young people into promise
and possibility through effective policies and programs.
Our demand for the truth informs our advocacy for
children and youth in foster care. Friends of Children continues to carefully monitor ongoing developments in the
Massachusetts child welfare arena and to publicly chronicle this news in the dynamic, groundbreaking initiative,
Failing Our Kids: Measures of the Broken Child Welfare
System in Massachusetts (friendsofchildreninc.org/
failing-our-kids).
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"By energizing a coalition to enact this
crucial legislation, we hope to have
a critical mass in place to continue
moving forward with significant child
welfare reforms."
June Ameen, Friends of Children Policy Director
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The harsh realities of the
pandemic and the last few years
only further underscore the need
for substantive change.

Sadly, in 2021 thus far, there is no good news for foster kids in Massachusetts:
In recent months, the Joint Committee on Children,
Families and Persons with Disabilities (the MA state
legislative committee responsible for the oversight of
DCF) held several public hearings. The hearings included an oversight hearing on the Office of the Child Advocate’s investigative report on the death of 14-year-old
David Almond (who died after being returned home by
DCF) and four other hearings to review child welfare
bills filed by legislators—including the bills to establish
an independent foster care review office, which were actually filed for the third time this legislative session.
In July, the Massachusetts Commission on LGBTQ
Youth published “LBGTQ Youth in the Massachusetts
Child Welfare System, A Report on Pervasive Threats to
Safety, Well-being and Permanency,” which reveals terrible outcomes for this significant population in the current system, while sounding the call for major reforms.

On June 30, the Massachusetts Office of the Child
Advocate submitted the Mandated Reporter Commission final report to the state legislature. Sixteen months
after its establishment, the commission, in its 93-page
report, made no recommendations. “It’s hard to understand that, after such a long time, the Commission
was unable to agree on a single recommendation.” emphasized Jane Lyons, executive director of Friends of
Children.
We hope and expect, given the serious revelations of
recent hearings and the legislature’s inability to pass a
comprehensive child welfare bill last session, that our
legislators will take much-needed action this session
to address the significant problems of the Commonwealth’s child welfare system.
The harsh realities of the pandemic and the last few
years only further underscore the need for substantive
change, and the establishment of an independent foster
care review office is a concrete change for which all citizens of Massachusetts can advocate. Stop

Join Our Network
For more information on the hearings and reports
mentioned in this article, visit:
friendsofchildreninc.org/failing-our-kids

Friends of Children urges all
those who care about children in
our child welfare system to sign
up for advocacy updates at:
friendsofchildreninc.org/
failing-our-kids-action
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Our Kids Deserve Independent
Foster Care Review
The federal government requires all states
that receive federal foster-care funding to
review the permanency plans of each child,
youth, or young adult in foster care every
six months to evaluate that young person’s
safety, well-being, and progress towards
permanency.
The consequences of these reviews
can be life-altering.

this review is the responsibility of an
entity and staff that are independent from the state’s
child-welfare agency (DCF equivalent). In Massachusetts, however, foster-care review is currently an internal department within the Department of Children and
Families (DCF) with staff who are DCF employees, most
of whom have worked in other capacities at DCF prior
to joining the Foster Care Review Unit—a situation that
leads to a disturbing lack of external oversight and obvious conflicts of interest.
An independent foster care review process would
provide an opportunity to objectively assess, report, and
make recommendations to all relevant stakeholders regarding the best interests and well-being of children and
families in the child welfare system.
An independent foster care review process would
establish checks and balances on the child welfare system, a system that annually takes custody of approximately 15,000 children and young adults, to monitor
outcomes on individual children, ensure transparency
through required reporting of aggregate data, and force
accountability.
Given the potential impact of foster care reviews on
the lives of children and young adults in foster care, they
deserve independent oversight—and they deserve assurances that the Commonwealth, which has legally assumed responsibility for parenting them, is taking their
well-being seriously.
Friends of Children is working tirelessly to make independent foster care review a reality.
in most states,

For more information, visit:

friendsofchildreninc.org/foster-care-review
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Being a Mentor:
One family's journey
Sarah and Dave share the story of what a mentor is and means
to both their FOCUS young adult and to them. The gift that this
opportunity provides for all involved touches everyone's life.
Friends of Children is fortunate to have amazing folks such as Sarah
and Dave to support our young adults aging out of foster care.
We hope you will take a moment to watch this video and
consider being a mentor. Find the video and more info at:

friendsofchildreninc.org/focus/#sarah-and-dave
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Friends of Children Receives National
2021 Angel in Adoption Award
Friends of Children is honored to receive the 2021 Angel in Adoption Award of the Congressional Coalition on Adoption Institute. The award, for which FOC was nominated by Senator Edward Markey (D-MA), recognizes the organization’s more
than 31 years of work on behalf of children impacted by the foster
care system.
Founded in 2001, the Congressional Coalition on Adoption
Institute (CCAI) is a nonprofit, nonpartisan organization dedicated to raising awareness about the millions of children around
the world in need of safe and nurturing families, and to eliminating the barriers that hinder these children from realizing their
basic right to a family. The creation of CCAI sought to match the
commitment of Congress's Adoption Caucus, the Congressional Coalition on Adoption, with
the information and resources needed to make the dream of a family a reality for every child.

Amherst Area Chamber Golf
Tournament is A Hole-In-One
for Friends of Children
community leaders and golf enthusiasts

took to the greens at Cold Spring Orchards in
Belchertown, MA on July 23 to raise some green
for Friends of Children. Honored to be the nonprofit charity of choice for this year’s event, FOC
staff and board members got to know the golfers
and share the work of Friends of Children as they
took tickets at the putting green. In addition to
the direct donations of participating golfers, the
winner of the “putt-off,” Ron LaVerdiere, donated
his winnings to FOC. The connections made on
the course will help keep funding for Friends of
Children’s crucial work on course.
As the Amherst Area Chamber so eloquently shared, “We are so proud to have supported
the mission of Friends of Children with a check presentation to their Executive Director, Jane
Lyons, at our 18th Annual Golf Tournament. They raised over $1,600 through the golf tournament. For nearly thirty years, Friends of the Children has been fully dedicated to improving
the lives of children and young adults impacted by foster care or juvenile-justice involvement.”
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How You Can Help

Support Friends of Children
Through "Race Your Way"
October 24-31, 2021
Friends of Children is taking its virtual
race event on the road! Race Your Way enables supporters to create their own
special “move-a-thon” while raising critical funds.
Lace up your running sneakers, walking shoes, or hiking boots and go the
extra mile to help the more than 15,000 children and young people who were
in out-of-home placements in Massachusetts in 2020. While the global pandemic has been difficult for everyone, children and youth in foster care, already at-risk in so many ways, are now acutely vulnerable.
for the second year in a row,

Sponsored by

Visit race-your-way-2021.funraise.org to learn more and sign up.
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How You Can Help

Whatever It Takes / FROM PAGE 1

methodology that has paid dividends in the lives of thousands of
children and young people. The hard
work accomplished by staff and volunteers is laser focused on one goal:
better outcomes for children.
We are enormously excited that
Friends of Children will be a recipient of the Congressional Coalition on Adoption’s national Angel
in Adoption Award. Nominated by
Senator Edward Markey, we will
participate in remote festivities later in October. This feels especially
gratifying that Friends of Children
as a whole is recognized for its many
achievements through the years. As
the Congressional child advocate
who suggested our nomination said,
“They are not your typical awardee.
They tell it like it is and never give
up, all in the service of helping foster kids. Friends of Children works
and is highly respected.”
We are grateful. We are joyful.
We know the hard work that remains. And we are totally up for it!
With thanks,

Jane

245 Russell Street, Hadley, MA 01035
(413) 586-0011 • friendsofchildreninc.org
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Make Supporting Vulnerable
Children an Ongoing Reflection
of Who You Are
“A foster child/teen already has so
much emotional baggage, the last thing
they need is the shame felt by seeming
different to others. Friends of Children
works tirelessly to instill the dignity each
person deserves. Our monthly donation
makes it a little bit easier to achieve
that goal.
My father was a foster child after
escaping Nazi Germany, and I wish he
had had the support and loving attention
that Friends of Children is committed to.
It is important to Fred and I that Friends of Children can rely on
our ongoing support for voiceless children and teens.”
—Heidi Haas (and Fred Hooven)

Heidi and Fred are among the regular donors whose ongoing generosity
enables Friends of Children to sustain and expand our crucial work.
The one-time decision to become an ongoing monthly supporter means
that your donations will gain momentum to make a significant impact
over time. Your monthly support creates an important revenue stream
that makes planning for our future an easier path. And the impact you
have will be immeasurable. Thank you.
Become a sustaining donor today at

friendsofchildreninc.org/sustainer

Founded in Massachusetts in 1990, Friends of Children, Inc., is an independent 501
(c) 3 non-profit leader in child-welfare-related issues. We help vulnerable children and
youth who have experienced foster care overcome adversity and thrive—with innovative
direct-service programs and through state-level advocacy. We champion critical changes
needed for at-risk children and youth—and for the systems entrusted with their well-being. We speak the truth to prompt meaningful action. When truth is identified and appropriate actions are taken, enduring change can occur.
Enduring change supports our vision: The vision of resilient and flourishing young
people who have experienced the child-welfare system, woven into a fabric of meaningful
connections and community life.

