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Executive Director
and Board of
Directors’ Report

It's a recipe for success! Educate a large cadre
of community volunteers to advocate and
mentor children and young adults impacted
by the foster care system. Teach them how to
advocate for the interests of at-risk children in
the legal and child welfare systems. Provide
guidance on mentoring young people aging
out of the foster care system, while beginning a
transition to adulthood. Ensure that volunteers
understand the challenges of navigating young
adulthood without family or permanent adult
connections. Create opportunities for people
to have access to all of life's necessities, such
as funds for emergencies and access to oppor-
tunities for experiences that enhance social
well-being. And, finally, empower and support
our talented volunteers every step along the
way.
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This is what you have helped Friends of Children achieve in our last fiscal
year. For 628 children who needed our support, we were there to:

Help them receive timely and appropriate services from the child welfare system when
services were denied or unavailable

Advocate for access to appropriate school supports to raise academic achievement
Help in navigating a practical, connected, and hopeful transition to adulthood

Receive the gift of tangible support in emergency situations; We can never
underestimate the importance of helping young people to reduce their stress by
offering tangible supports and resources.




With your help and generosity, we rede-
sighed our website to tell the story of why
Friends of Children’s unique, “do what-
ever is needed” advocacy is so critical and
profound. Since launching our website in
August, hundreds of people have found
opportunities to volunteer, and support
our cause in other ways. Many young peo-
ple have found help by learning about
our program offerings, supports, exper-
tise, and advocacy work.

Friends of Children continues to press on
with its policy initiatives to improve the fos-
ter care system. In FY 2019, we supported the
efforts of bill sponsors Senator Jo Comerford
as well as Representatives Tricia Farley-Bouvier
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and Aaron Vega, and numerous co-Sponsors
working to move legislation to create an inde-
pendent Foster Care Review Office. We know
the road to child welfare reform is long. We are
proud that we have brought awareness and
the beginnings of change that would truly sup-
port the more than 10,000 vulnerable children
and youth in foster care across Massachusetts.

All of this work has been accomplished by two
full-time and three part-time staff members! As
you can see, our committed volunteers are the
backbone of our work. We could not accom-
plish all that we do without their dedication
and persistence.

In the coming year, we must plan for growth.
Our services grew by 14% in the past year, and
young people who need our help show no sign
of decreasing in number.

Our advocacy is so vital, our volunteer base so
talented, and our compassionate, hard-work-
ing staff too small. With the help of all, we will
expand strategically and responsibly in the
coming years.

We cannot thank you enough for the many
ways you have supported the accomplishments
of Friends of Children in the past year! We look
forward to sharing with you the important
steps we are anticipating in the future.

Our very best to you,

Jane Lyons
Executive Director

Susan Karas
Immediate Past Board President

Jo-Anne Vanin
President, Board of Directors FY20-21
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Foster
Truth

Friends of Children believes in speaking
the truth on behalf of children, no
matter how difficult it is to hear.

Our CASA (Court Appointed Special
Advocates) program is a shining example
of how ordinary people can ensure that
a child’s truth is the first consideration in
the foster care system!

The Children’s Union advocates on behalf
of children across Massachusetts. We
work to reveal problems in the system,
and look for ways to ensure that children
who enter the system leave it in better
shape than when they arrived.
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THE

CHILDREN'’S
UNION

Driving Action

and Change

oF CHILDREN

(’ FRIENDS

Principles of Action and Change:

Children and youth who enter the child
welfare system should leave the system in a
better place than when they entered..never
worse.

Children and youth in the child welfare
system have basic rights to safety,
permanency and an equal opportunity to
have lifelong well being.

The best interest of children and youth
must be the driving force of the child
welfare system—nothing else.

“We can't keep nibbling around the
edges of foster care reform.”

Aaron Vega, MA State Representative

Basis for Action and Change: Truth

Massachusetts has little publicly available
outcome data on the impact of the system
on children and youth.

It is impossible for advocates and the public
to get a clear picture of how children and
youth are doing, what DCF believes it needs
or issues DCF faces with other parts of the
system.

There is a scarcity of accountability and
oversight of the child welfare system.
Review processes are internal to DCF, unlike
other states that have external checks and
balances. The Office of the Child Advocate
believes foster care review should remain
internal to provide a quality assurance
check. We disagree. The Judicial system is
limited in its oversight of services provided
to children in DCF custody and their
families.The Federal Government requires
states to collect and submit specific data
each year; however, it rarely takes corrective
action in response.
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Action and Change:
2019 Accomplishments

Championed legislation to create an
external (to DCF), independent and
objective foster care review process

(Educated legislators, advocates and the
public regarding the current foster care
review process and the potential increase in
effectiveness of an autonomous function

Secured endorsements from major state

child advocacy organizations, Harvard Law
School’s Child Advocacy Program and the
Northwestern District Attorney
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Coordinated oral and written testimony
for the second legislative hearing on the
Foster Care Review Office bill, including
former social workers, attorneys, parents,
and foster youth

Worked with Babson College Marketing
Lecturer and a senior class to develop a
Friends of Children social media marketing
plan

@

BABSON

Next Steps

Continue to speak loudly as a voice for
children and youth in the child welfare
system

Work to advance the foster care review
office legislation and maintain the dialogue
about independent oversight, transparency,
and accountability

Promote objective and informative data,
information and analysis regarding the
child welfare system and the well-being of
children/youth in the system

Initiate dialogue regarding national child
welfare reform
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CASA

Court Appointed Special Advacates
FOR CHILDREN

Fostering Truth

A Child’s Truth

CASA volunteers are trained to advocate for
the best interests of children within the fos-
ter care system. They work to ensure that all of
the child’'s needs are being met including their
emotional and physical health, education and
placement needs. When critical services are
not being provided or specific needs are going
unmet, CASA identifies these gaps to the Court
and advocates for appropriate solutions.

Foster Truth: CASA - Court
Appointed Special Advocates

The child welfare system is not currently con-
structed to provide consistent and adequate
support for children and families. High staff
turnover within DCF means families often are
often assigned new social workers, resulting in
disrupted relationships and services. CASA vol-
unteers make a commitment to a child for a
minimum of two years and are the consistent
voice that fully understands a child’s experienc-
es and family history.
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CASA Advocates
being sworn in

A Family Success Story

The Perez family received important help through our
CASA program. As young parents of a newborn, they
struggled with issues of mental health and financial
stressors. Their baby was removed due to concerns
related to mental illness and possible domestic vio-
lence, ultimately disproven. Living in a rural com-
munity with no public transportation compounded
their challenges. They would have been unable to
visit their child at DCF without the assistance of the
child’'s CASA. She facilitated visits by providing trans-
portation herself, and successfully advocated for DCF
funds to pay for additional transportation to visits, so
that the parents could get to the visits on their own.
This CASA understood the importance of parent-child
bonding. She advocated successfully in court for
the frequency of visits to be increased to two times
a week. Through these efforts, the family is moving
more quickly towards the goal of reunification.


https://friendsofchildreninc.org/casa/

! [ ] “It is tremendously satisfying to collaborate with children, their caregivers, educators
CASA and DCF to ensure children will have the confidence and education they need to
oo pursue their individual goals in the future.”

Stephanie Davis, CASA Volunteer

By the Numbers

Issues Identified at the
Types of Cases Referred Ages of Children Referred Time of Referral

Childrenin Children at Neglect: including substance use,

out-of-home home needing domestic violence, and mental illness
placement Best Interest (37%)

needing Voice and Family

Permanency Support Services

and Best (26%)

Interest Voice

(51%) Educational Issues

(28%)
16-18

(30%)

Parent’s Mental
Health
(13%)

68% of all the cases involved some form of sulzaa:sl;::lrr‘\t:el D“,’ig:if::: substance
educational advocacy use disorder (2%)
(2%)
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Foster
Hope

Everyone deserves a clear path to their
best future!

We make that happen through our
FOCUS mentoring program, and by
sharing knowledge that makes an

enormous difference in the lives of young
people who are aging out of foster care.
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I F O C U S “l appreciate everything my volunteer does from

me. She helps me to think of things that | would
never have thought of!”

FOCUS participant

Fostering Hope

‘I'm excited to be on board as the FOCUS Program Coordinator at
this time of growth! We're deepening our partnerships with higher
education and local nonprofit commmunities. These relationships are
an important key to our success in continuing to develop FOCUS.

To gain more understanding of the needs of young people, we have
been providing life and skills assessments to new FOCUS partici-
pants to collect data on essential needs in the areas of well-being,
financial fitness, career development and more. We are collaborat-
ing with local organizations, such as Tapestry Health and Cooking
Matters, in 2020 to offer innovative workshops for young adults. All
workshops and other educational offerings
will be tailored to meet the group and indi-
vidual needs of FOCUS youth. We'll be pro-
viding educational stipends to make it that
much easier for participation.

Through these new initiatives, we hope to
help young adults in improving their finan-
cial stability, life skills, and social capital!”

Brianna Owen,
FOCUS Program Coordinator
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I feel like 1 hit the jackpot
with the young person I'm
working with!

FOCUS volunteer
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Sergio’s Story

When Sergio was 18 and about to graduate high school,
he was at a crossroads. He was encouraged by DCF to
‘go out on his own,” but didn’t feel he was emotionally
prepared and didn’t have the skills to do so. He had no
reserves of money or the financial understanding to get
his first apartment. FOCUS staff advocated for his needs
with DCF and helped Sergio remain with his foster fam-
ily until other opportunities were pursued. Additionally,
FOCUS staff helped him get a checking account and a
social security card. He was also paired with two men-
tors, one a retired professional and another who still
works. Both have helped their own children transition
to adulthood,. Sergio hit it off with each immediately.
Together, they are working on career choices and lead-
ership opportunities. One mentor brought him to DCF
and military recruiter meetings, and is helping Sergio
become comfortable with self-advocacy at meetings
with social work staff. Sergio’s other FOCUS mentor
checks in often to see how he is doing, and to offer sup-
port. Sergio now has a part-time job, will be moving
into partially-funded transitional housing and is getting
important life skill building assistance from FOCUS. His
mentors are there whenever he needs them, as well as
for recreational and relaxed time. We are very excited
about Sergio’s growth and successes!
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Foster
Care

Through our Foster Dignity program, we
embrace children and young people who
have experienced foster care!

Our community volunteers and
organizations give from their hearts, and
take the utmost care in meeting each
young person’s individual needs in the
moment.
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FOSTER
DIGNITY

Fostering Care

Foster Dignity levels the playing field for
children living in the foster care system and
young adults who have aged out of the sys-
tem.

We work to bring dignity to the lives of children
by ensuring that their basic necessities are met.
From providing backpacks and winter coats to
much needed gift cards for young adults with
limited funds, we do all that we can to care for
anyone who has experienced the foster care
system. We help young people gain knowledge
and access to essential resources that we may
take for granted.

“You should have seen the smile on
his face when I told him he could take
Driver’'s Ed! Thanks for making this
happen. He’s such a good kid, and this

really made both of our days!”

Employee, Department of Children and
Families
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Danielle’s Story

Danielle had a close friend pass away.
She was away at college and had no one
to help her process her grief. FOCUS staff
quickly recognized her need and sent a
care package that included chocolate,
snacks, a journal, a candle and a small
gift card. After receiving it, she said “This
is just what | needed and the first care
package I've ever received.” She even sent
us a photo of her cat playing in the box
her care package arrived in! Seemingly
little things can make a big difference in
a young person’s life!

Ry
gent donations to Foster Dighity.
L4

Joanie’s Story

FOCUS participant Joanie was referred
to us by her therapist. She couldn’t afford
her therapy co-pays and FOCUS staff
provided her with much needed financial
assistance for months, so she could stay
on a path to wellness. In the meantime,
her wonderful FOCUS mentor helped
her get on better insurance, saving her
$100. Joanie had this to say, ‘I could cry.
| can’t believe someone is going to help!”
Joanie’'s mentor continues to be there
for her whenever she needs assistance or
mentoring.



https://friendsofchildreninc.org/foster-dignity/

FOSTER
DIGNITY

Sabrina’s Story

“After college and aging out of foster care, | felt a
little lost about what to do. | decided to do a one
year service program, which brought me to West-
ern Massachusetts. Unfortunately, my newly found
work wasn't a great fit for me, and it was taxing my
mental health. Fortunately, | found an organiza-
tion to help me get some much needed therapy.
But, | needed more - | needed a supportive person
to help me navigate my plans for my future.

Luckily, | learned about Friends of Children, and was introduced to Jane. We met up at the
Thirsty Mind coffee shop in South Hadley, and | learned how the organization could help me.
Jane became a friend, and she really cared. | was able to share my history with her and she
lent an understanding ear about my childhood challenges, and trauma due to living with a
parent with mental illness.

Friends of Children also helped in a practical way through Foster Dignity. Through this pro-
gram, | was given funding for internet, cell phone service, and bedding for my first apart-
ment. When | returned to my small town in Northern NY State, Foster Dignity continued to
assist me across state boundaries. | recently landed a job as a Library Assistant in our local
library, and FOCUS paired me with a wonderful retired librarian by the name of Page who
lives in western Massachusetts.

| am grateful for Friends of Children and all that they do to help the often-forgotten young
people who have experienced foster care.”
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Our Board
& Staff

Board of Directors

Jo-Anne Vanin, President
Retired Dean of Students, UMASS
Ambherst

Jeff Marsarjian, Vice President
Retired Director, DARE Foster Care

Susan Karas, Treasurer
Retired Child & Adolescent Director,
ServiceNet

Kim Zabek, Secretary
Adoptive parent,
Greenfield Savings Bank

Atty. Hipolito Baez
Baez Law Office

Antonia Krell
Special Education Tutor

Yogesh Malik
Greenfield Savings Bank

Jessica Phaneuf
Owner, Fitness Together

Dr. Michael Possner
Retired Pediatrician

Dr. Karen Zilberstein
Psychologist

Staff

June Ameen
Director of Policy

Debi Belkin
CASA Director

Christine Dutton
Director of Operations & Marketing

Jane Lyons
Executive Director

Brianna Owen
FOCUS Program Coordinator

Susan Swift
Development Director
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Our Volunteers

Thank you to all of our wonderful volunteers who
make a difference in the lives of foster children and
young adults aging out of foster care.

“Through creating more awareness, our team of knowledgeable and passionate
volunteers ensures that the public is not kept in the dark. I'm grateful for the

opportunity to contribute to the cause.”

Denise K. Maguire, Children’s Union volunteer

Hipolito Baez
Kirsten Bergstrom
Niyati Bhatt
Holly Bishop
Anne Bouthilette
Sandy Bravo
Lucinda Brown
Elaine Buckley
Sean Collins
Stephanie Davis
Dennis Desmond
Carol Dupre
Gretchen Edmond
Ken Eisenstein
Edie Ellin
Judith Fine
Pam Fitzpatrick
Erin Fleming

Sarah Fournier-Scanlon

Pam Gauthier
Lisann Giordano

FRIENDS
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Honnie Gordon
Jennifer Gross
Mari Hall
Amanda Halperin
Mandi Jo Hanneke
Nancy Harvin
Laura Hauschild
Barbara Heidrick
Julie Hooks
Amy Johnson
Susan Karas
Bridget Kearney
Toni Krell
Kirsten Lindgreen

Helene Leue
Denise Maguire
Yogesh Malik
Elena Mamatas
Shirley Markham
Jeff Masarjian
Jane McMurrich
Kate McConnell
Devonne McAughlin
Jane McMurrich
Olivia Montgomery
Paige Nangle
Arielle Ortiz
Josh Perlstein

Learn more about how you can make a difference by
visiting the Volunteer page on our website.

Spencer Peterson
Kim Pisinski
Becky Plimpton
Amy Reiser
Margaret Riddle
Laura Roy
Lisa Sage
Ali Shumway
Leah Stanley
Kathie Stewart
Denise Sullivan
Elizabeth Thompson
Stacy R Tobin
Reina Van Natta
Jo-Anne Vanin
Carol Varsano
Stephen Viarengo
Perri Wexler
Jeffrey Wickles
Karen Zilberstein
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ADVOCATES
$100-199

Mark Aldrich
Artisan Gallery

Our Donors

Thank you to our donors for your amazing

Giving is not just about
making a donation. It is

generosity over the last year! Your support
makes an enormous difference in the lives
of foster children and young adults aging

out of foster care.

HEROES
$20,000 +

Adobe Employee
Community Fund

AEC Trust

United Way of Hampshire
County

CHANGEMAKERS
$10,000-19,999

GCretchen Fox (deceased)

Elizabeth March & David
Stein

Mental Insight Foundation

United Way of Franklin
County

VISIONARIES
$2,000-9,999

Anonymous

Community Foundation
of Western Massachusetts
(donor-advised)

Elaine Cuthbert
Barbara & Leo Karas
Susan Karas
Antonia Krell
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Minerals Technologies
O’'Neill and Associates
Amy Reiser

James Rosato

Rachel Wick

CHAMPIONS
$1,000-1,999

Center for Human
Development (CHD)

Sallie Deans & Kevin Lake
Kathy Goos

Janet Gorzek & Steve Vogel
Ronald Greenfield
Greenfield Savings Bank
William Hurd

Mohegan Sun

Town Fair Tire

AMBASSADORS
$500-999

Mary Colwell

Edwards Church
Florence Savings Bank
Sharron Gifford

about making a difference!

Kathy Calvin

Norbert Goldfield

Robin Hanley

Ticia Kane

Linda Karas

Jonathan & Suzanne Kurtis

Northampton Area
Pediatrics

Northampton Cooperative
Bank

Mary Ellen Sailer & John
Loos

Patrick Slaney
Lucy Tirk
Lorraine Truten

UMASS Psychology Faculty
Fund

James & Reina Van Natta
Susan & Geoffrey Woglom

LEADERS
$200-499

Daniel Anderson
Anonymous

Diane Berg & Richard
Schrader

Joan Braderman

Wesley & Lucinda Brown
Cindy Chandler-Guy
Sarah Creighton

Jeff Dan & Tala Elia
John & Judith Dolven
Joel Feinman

Ruth Folchman & Rich
Wagner

Ellen Grobman & Vandy
Bolling

Heidi Haas

Jon Heyman

David & Jeanne Hoose
William Hunt

Eva Lohrer

Mary Jane Maccardini

Marlene Marrocco
& Susan Maguire

Jay & Shirley Markham
Jeff Masarjian
Dale Melcher

Maureen Moore & Gene
Friedlander

Merry Nassar

Northampton Police Relief
Association

Cynthia & Christopher Pyle
Mickey Rathbun

Sally Slater

James & Melanie Yulman

Dorothy Baker

Kirsten Bergstrom
Mary Birks

Robert Bissell

Bruce Bleiman

Mitch & Sharon Bolotin

Barbara & Patrick
Cahillane

Michael Cohen

Committee to Elect
Tahirah Amatul-Wadud

Construct Associates
Miriam Cooper

Bill Corwin & Jennifer
Rosner

Corinne Demas

Lisa Ekus

Sebern Fisher
Cheryl Fox

Joyce Frater

Lisann Giordano
Nancy Harvin

Bob & Beth Haxby
Clare Higgins
Maureen Humpage
Judith Hyde
Katherine Jamieson
JoAnn Jordan

Peter & Donna Kenny
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Our Donors

Donald & Helen Lennon
Norman Levey

Claire Lobdell

Gail Matthews

Mark & Martha McCormick
Maureen McGuiness
Jane McMurrich
Meredith Michaels
Joshua & Davina Miller
James Mueller & Susan
Sprung

Louise Neidle

Ken Neiman & Jan
Dumond

William Newman
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Stephen Perkins & Phyllis
Groskin

Michael Posner & Carol
Owen

Bob & Margaret Riddle
Ronald Rosbottom

Lydia Sarro

Howard Sasson

Kenneth Schoen
Jonathan & Cheryl Schwab
Ann & Edward Shanahan
David Sullivan

Rupal Vimal Talati
Jessica Tropp

Jo-Anne Vanin

Jana Walters-Gidseg

Peter Whalen & Janna
Ugone

Nick Yulman

FRIENDS
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Kathleen Anderson
Susan Bain

Vicki Baum-Hommes
Karen Blum

Alan & Suzi Burstein
Deborah Charren
Sharon Connell
Tammy & Richard Cyr
Marvin & June Daehler
Maria Dye

Sally Ekus

Malcolm Everett
Judith Finman

Melody Foti

Melanie Gaier

John Godleski

Patricia Green

Richard & Edna Greene
Richard Hart

Marsha Humphrey

Rita Jaros

Barbara Jones

James Katz

Bridget Kearney
Kathleen Kellogg
Michael Lew

Ken Lieberman
Andrew MacKay
Maureen Mahar

Adele Marcus

Joseph & Judith Misterka
Al & Mary Morris

Dick & Diane Muller
Greg Murphy

Ellen Nigrosh

Elsa Phillips Cline
Laura Pravitz
Marietta Pritchard
Carla Rabinowitz
Casey Ravenhurst

Renew Window Cleaning
Inc

Jon & Christine Sass
Christine Sicinski
Judith Souweine
Marie Thomas

Janet Weber

Kelleigh Weld

Shari & Steve Weldon-
Eipper

Robert Wilson

Robert Winston




Financial
Statement

Support, Revenue and Reclassifications

Contributions
Grants
Government Grants

Interest Income

Satisfaction of Program and Time Restrictions

Total Support, Revenue and Reclassifications

Expenses

Program Service

CASA

Youth Development
Fundraising

General & Administrative

Total Expense
Change in Net Assets
Net Assets At Beginning of Year

Net Assets At End of Year

oF CHILDREN
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Without Donor

With Donor

Friends of Children, Inc. | Statement of Activities

For the Year Ended June 30, 2019

With Comparative Totals for June 30, 2018

Restrictions Restrictions 2019 2018
107,426 - $ 107,426 $ 127,647
11,008 160,000 171,008 56,992
162,000 162,000 105,000

— — — 6
230,627 (230,627) — —
349,061 91,373 440,434 289,645
114,558 — 114,558 109,762
163,482 — 163,482 98,834
15157 — 15157 46,120
31,241 — 31,241 48,421
324,438 — 324,438 303,138
24,623 91,373 115,996 (13,493)
23,335 27,000 50,335 63,829
47,958 118,373 $ 166,331 $ 50,336




2020 Goals

Building Our Capacity

Over the next three years, Friends of Children
will strategically build capacity of our home
base in Hadley, while establishing footholds
in other regions. We will build on our advo-
cacy leadership across the state and continue
to build successful collaboration with child
advocates. Friends of Children is also poised
to expand its programs into other geographic
areas of Massachusetts.

Focusing On Young Adults

FOCUS will grow it's personal and professional
development programming to include well-
ness, career exploration, healthy eating and
financial fitness programs. We will develop rela-
tionships with organizations and volunteers to
benefit FOCUS program participants. Our pro-
gram will be centered on the expressed needs
of young people, to include holding events to
create community!

Opportunities For Artistic Expression

We will build upon our Seeing Our Voices arts
program with leadership provided by a FOCUS
participant. Seeing Our Voices will also develop
a well-curated online arts exhibit showcasing
the work of young people who have experi-
enced foster care.

FRIENDS
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Meeting Basic Needs

The Foster Dignity program will increase avail-
able funds to support emergency and personal
growth needs of current and former foster
youth.

Growing Our CASA Program

CASA will increase our volunteer pool by add-
ing flex and guiding learning curriculums to
our CASA trainings. By increasing our volunteer
pool, we will be able to grow the number of
children we serve. We will continue to press
on in its advocacy for children and for young
people aging out of the child welfare system.

Giving Voice To Children

The Children’s Union will continue as a loud
voice for children and youth in the Common-
wealth’s child welfare system to ensure trans-
parency, accountability and independent over-
sight of the system. We will continue to fight
for objective, informative and timely reporting
of data, information, analysis and recommen-
dations regarding the system and its impact
on the well-being of the children and youth it
serves.
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